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Hucenepunzosu yeayeu - Hpozpamno ocuzypasane

MonuTuka No Ka4ecTBOTO, OMNa3BaHe Ha OKOJIHaTa cpeda W
ocurypsiBaHe Ha 34paBoCJIOBHM U Ge30MnacHU YCroBUs Ha TPy W
yrpaBrieHMe Ha cUrypHocTTa Ha uHdopMaLuaTa; NonuTrUKa ro
ynpaBrneHue Ha pucka

Ot croeto ch3paBane ,,Pruck Mimkenepur” AJl u3rpaigia 1 yMHOKABA KOHKYPEHTHOTO CH
HPEJAUMCTBO Ype3 BHE/[PSIBAHE HA YIBBPICHH MEKIYHAPOJIHH CTAH/IaPTH U ChBPEMEHHH
IPaKTHKH Ha KOPIOPATUBHO YIIPaBIEHHE, 3a YCIEIHOTO pa3BuThe Ha [lomMmanusaTa ce U3HcKBa
KaueCTBEHO HOB IOAX0JL B IIOCTHUIAHETO Ha CTpaTernieckara KOPIopaTHBHA e ¢ OTYHTAHE Ha
HEODXO/IMMOCTTA OT MHTETPHUPAo U eDEKTHBHO YIIPABJICHHE HA CHINECTBYBAIIHTE PHCKOBE.
Buenpsigaiicu MaTerpupana cucrema 3a ynpasienue ,,Puck Mmxenepunr” AJl cu riocrasst 3a
TTIaBHA I(EJ1 JIa Y/IOBJICTBOPSBA H3UCKBAHHITA, TOTPEOHOCTHTE W OUAKBAHHITA HA KIUCHTHTC CH
KaTO UM IIpeJyIara KauecTBEHH [IPOJIYKTH U YCIIyTH, Ype3 yChBhpIieHcTBane Ha CicreMara 3a
ylpasJjieH#le Ha kagecTBoTO chriacHo [SO 9001:2015, xaro nogobpsia padorara 1o
OCHI'YpsIBaHE Ha 3J[PAaBOCIHOBHH U OE3011aCHH yCIOBHSI Ha TPy, IOAIBPIKA M Pa3BHBA BHEIpPEHATA
Cucrema 3a ylpaBieHUe Ha 3/IPABETO W DE301MacHOCTTA IPK PadoTa B ChOTBETCTRHE C
usuckBanuaTa Ha ISO 45001:2018, roxobpsiBa paborara 110 OTHOIIEHHE 0MA3BAHE Ha OKOJIHATA
cpena B choTBETCTBHE ¢ M3uckBaHuaTa Ha SO 14001:2015 mpwu mpurarane Ha CHLOTBETHHTE
HOPMATHBHH M3HCKBAHUS 32 YIIPABJIEHHE HA CHI'YPHOCTTA HA HH(OPMAIUSITA B ChOTBETCTRHE C
ISO 27001:2013.

[MomMTHKA IO KAYEeCTBOTO

ToBa o3na4aBa cnazpane Ha IPHHIHINTE 3a:
A 32 .
e (OcurypsiBage IPHOPUTET Ha KAYECTBOTO B JeifHocTTa Ha ,,Puck Mmkenepunr” A/Jl;

@ [IpOY‘-IBaHC Ha HOTpe6HOCTHT6 H OUaKBaHHWATa Ha KIIMCHTHTC H YIOBJICTBOPABAHC B
MdKCHMAJIHA CTCIICH Ha TEXHHUTC M3UCKBAHMSI,

o (OrcrosBaHe W JIOpa3BMBaHE Ha BojleluTe no3uimu Ha ,,Puck Muxenepunr” AJl B
oOJractra Ha AApcHara CIICPrcTHKA, KOHBCHITHOHAJIHAaTa CHCPrCTHKA H
BB300HOBSCMHTE CHEPTHHHI H3TOUHHUITH;

e 3acHUIIBAHE HA MpOOECHUS MMOOXOI;
@ AKIICH']‘HpaHﬁ BBEPXY OIleHKaTa Ha prUcKa i BieMaHe Ha pHCK 68.3HpaHH PCUICHMA,

o [loBuiaBane KOHKypeHTOCIIOCOOHOCTTa Ha (upmara upe3 yBIMYaHE HA XO0pa,
onTHMH3HpaHe Ha (akTopuTe 00yUeHHE, KauecTBO Ha paboTa, eKCHeAUTHBHOCT,
cria3BaHe Ha CPOKOBE W KOHKYDPEHTHH IeHH;

® VTIpHBHEHHe Ha B3dUMOOTHOIICHHS C JIIOAH3IIBJIHMTEIM H JOCTaBYHMIM 34
rapanTHpane Ha BHCOKO Ka4eCcTBO Ha TsIXHara paﬁo’ra;

o KayecrBOTO € rapaHius 3a yclex H mpoctiepuret Ha ,,Puck Muxenepunr” A/l

[HommTHKa MO 3A4paBe U 6€30NIACHOCT NPU padoTa

Tazu MOMHTHKA ¢ Haco4uea KbM PA3BHUTHE Ha BCHYKH ,Z[G;IHOCTH, IIPOITECH, pa6omm MECcTa 1
pa60'1‘H0 OGOpY,[[BElHe 110 Ha4YWH, OCUTYPsIBalll HOJIBPMKAHE W YCLBLPIICHCTBAHC Ha



3APaBOCIIOBHA M HezorracHa pa60'1‘Ha Cpeia 3a BCHYIKH CHTPYAHHIN 114 Opranu3aliddra 11pHa
CTIA3BaHe Ha CICHHHUTE PLKOBOANM ITPHHITHITN:

o [lpejnpieMate HA MEPKH 32 NPCAOTRpATABAHES/HELONYCKANEe HA TPOo(QeCHONanHUTE
PHCKOBE, HOP&IQIALIH TPYJOBH 3JIONONYKH M nOpodecHoHanun 3ab0isiBaHHs B
TPYAOBHA TIPOLIEC;

e HamamsisaHe 10 MHUHHMYM PHCKOBCTC 3@ IIEPCOHANA W JiPYIH 3AaHHTEPECOBAHK
CTpany, KOHMTO OHXa MOmMM Jjia OpJar H3I0KEHH Ha PUCK 3d 3/paBeTo o
OeszomacHOCTTA, CBBP3aHH ¢  JICHHOCTH, HpoLecH W Tpoayktu ma ,Puex
Wumenepunr” AJl;

e (CnaspaHe Ha NPABHHUTC HOPMH W JAPYTH BLIIPHETH W3MCKBAHUA [10 OTHOIIEHHE Ha
3/paBeTo W Oe30macHOCTTa npu paboTa, HMAIH OTHOMMEHHE KBM JEHHOCTH,
IporiecH, paboTHu MecTa, paboTHO 0BopyABare W NPOAYKTH Ha ,,Puck HMmxenepunr”
Al

e 3anazpade HA yCTOHYMBA TeHACHIMS 33 padoToCcocoDHOCTTa Ha CIYIKHTEIMTE UPE3
npoduAaKTHRA Ba yMOpara ¥ cTpeca fIpH padorTa;

e (curypsisane Ha 00y4yeHHE U 3aCHJIBAHE HA [IEPCOHAIHATA OTICBOPHOCT;

e  AKTHBHO CBTPYAHHYCCTBO ¢  YIBJIHOMOIOCHHTE OpTranu3alidl 33 KOHTPOI Ha
3APAaBOCIIOBHUTC K Hezomacn YCAOBHA HA TPYJ H BCHUKH 3aUHTCPCCOBAHH CTpann
IpH pCciIaBalc Ha HPO6JIeMH'I'6, CBBP3aHH C OCUPYPABAHCTO Ha TC3H YCIOBHIL.

e BHCIIETO PLKOBOACTBO € aHIKHPA ¢ NOCTOSHHOTO N0j100psiBaHe HA CHCTCMATa 34
yipasienne Ha 3BP, upe3 nocrosHHM KOHCYATAHUM C pabOTHHIM U CHYWKHTENH, &
CBITO TAKA M Y/IOBICTBOPABANKYE M3UCKBAHMATA 110 3/IpaBe H OE30IacHOCT Ha BCHUKH
3aUHTEPeCOBAHH JTHIA.

INoMuTUKa 10 OFAa3BaHe Ha OKOJIHATA cpeia

Tazu MOANTHKA ¢ HACOUEHA KbM Pa3BHTHE HAa BCHYKH j{eﬁHOCTH, MPOLECCH | IEPOJIYKTH 110
IIPHCMIKRB 38 OKOJTHATA Cpcaa HavYHH [IPH CIIa3Balc 1Ia CACJIHHTE PhKOBOAHNA TTPHUHITHIEH

@ OCHprF{BaHC Ha TCXHHUYCCKH PCIICHEIS, KOHTO Ca ITO-MAIKO YBPOKIAINK OKOJIHATA
cpena, Karo B ChIHOTO BPEME CC H3TIBIIHABAT NIPCABHICHHTC (I)YHI{U,HH;

e [lozmapane u [IpUaaraine Ha pasBUBalMTE €€ HAUMOHaHK H MOKAYHapOI{HH
IMONMHTHEKH,

e llojyrbpikalie Ha ABPIKABHATA [IOAMTHKA 34 YBEIHUaBallc Ha eHepruiHara
e CKTHRHOCT;

o lsmonseade Ha BBE200HOBREMY CHCPFHI\/JIHH H3TOYHHUIH, Upe3 Hi3rpawxkiane U«
MOAABPIKAHS HA ITOAXO0 AN GHCpi‘IfIff’IHIfI CHOPBIKEHIA,

e [lpejoTBparssane WM OTPAHMYABAHE HA 3aMBpPCABANETO M HCTATHBHHTE
BL3JEHCTBI M IIOCTOSHHO TOMOOpABaHE HAa Pe3yNTAaTHOCTTIA CHPSIMO OKOJHATA
cpena, upe: edWKacHo Yyrpaplenyie Ha OTHambLUTe, PasyMHO HOTpebjIeHHE Ia
HPHPOJIHH PECYPCH H MPHIATAHE HA TIOJAXOJAINH TCXHONOUHE H MaTCPHAIH MpPH
OCHLUIECTBABAHE Ha JEHHOCTTA;

@ Hp?IHaTaHC Ha NOUXOJAINH MCPKH 3a KOHTPOA Ha Oprail3aiiiHTe, pa6OTCIEH/I QT
Haie HMe, HO OTIIOUICHHE Ha OIIa3BAHCTO HA OKOJIHATA CPpejia,
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o (J1a3B4AHE HA HPRIOMKHMETE HOPMATHBIH H3MCKBaHNA W H3IMCKBaHM: Ha KJIIMEHTHTC
H ApYTH 3aHHTCRECOBANY CTPaHM, MMAIHA OTHOTHEHHE KeM OKOMHATA CPCid,

HNonuTHKa Mo yOpaBJeHHe Ha CUTYPHOCTTA HA uH$popMagusira

‘TasH MOMHTHKA ¢ HACOUEHA KBM YIPABNEHHETO Ha CHIYPHOCTTA 11a HHQOPMALMAT1a KATO 3aIlKuTa
Ha HaJTHYHaTa H U3I0N3BaHaTa HH{bOpM&L{Hﬁ, I/H’I(I)OpMa]IH}I'J'a, CBbP3aHa ¢ THYHHUTC BaHEK Ha
CBOUTE BLAIOKKTENH, JOCTARYHLIM i COBCTBCH TEepPCOHAN, KAKTO H HHPOPMAIlHATA CBbP3dHa C
TEXHHUECCKOTO OCHTYDSIBAHE HA BCHYKH PAabOTHU IIPOIECH OT IIHPOK KPBI HACHTUHIMpaHH
3ATNTAXM, 34 JIA C& TaPaHTHPA HElPEeKhCBAEMOCTTa Ha PpabOTHHTE IIPOIECH B JAPYIKECTBOTO H [1d
ce MHHHMH3ZHPAT 3aryOHUTe TIPH CBCHTYAIHE ABAPHI, HHIUACHTH, IPHPOIIH OeCTRYS U 1.
Ypes tasu nonurtrnka Puck Miokerepunr A/l oduiuanio gexmapuapa we:

® JIOJHTHKATA OO YHpaBICHHE Ha CHTYPHIOCTTa Ha PIH(bOpMaIEHSITa, < o,uo6pcna (023
PRKOGBOOCTBOTO, OITIaccila, pa36paHa, npHaxarada, W IogALDKaHd Ha BCHUKH
PaBHHRIIA B OPraHu3anisiITa, JOCTABYHIM M TPETH C1Pani, 3a Ja ¢C rapaHTHpa, 4o
TE pa36HpaT CBOHTC OTIOBOPHOCTIH,

@ MUMa 3aBJIKCHHCTO 34 H,HGHTH(I)HIIHPB.HCTO Ha BCHYKH IIPOHCCH B OPraHHA3allHATa H
HOTBEPIKAABRA, H€ T¢ HPOTHUAT IIPH KOHTPOIHRPaii YCITOBH]

® Ce CTPEMH CC KbM HENpPEeKbeHaTo MoA0OPIBAHE HA KAYECTBOTO HA JIEHHOCTHTE Upes
e(peKTHBHO W c(UKAcHO H3MOJ3BAHE HA HAMUHHTE MATEPUAIHH, HOBCHIKH H
(QEHAHCOBXM pecypcH  CBOOPa3’HO HYMHHTE H IOTPeOHOCTHTE HA  BCHYKH
3AWHTEPECOBAIIN CTPARY,

e e QHIrWKHpaHa CLe 3ala3Bane Ha TOBePHTCIHOCTTA, ISUIOCTHOCTTa H HAIHYHOCTTA
Ha blHus Hab0p OT (GHU3MUECKH W eNeKTPOHHH HH(OPMAalHOHHN AKTHBH HA
OpraHMu3alKdaTa, 33 Ja rapaHTHpa M3MbJHEHHETO Ha BB3I0AKCHHTE M JOTOBOPHH
38/ IBIDKEHHSL.

& H3UCKBAHWSTa 233 HH(QOPMALHATA W 33 CHFYPHOCTTA Ha HH(poOpMalusta ce
VIpaBAsBaT upe3 M3TpaxaaHe, BHeApsBaHe, (YHKIMOHHpaHe, HAOMIOAEHHUE,
IIpETIIe, TOAIRpKaHe U HOA0DPSBAHE Ha JIOKyMeHTHpaHa CHCTeMA 3d yUPaBIEHHC
Ha uadopmarmonnara curyproeT (CYHC), kato vact ot MATerpupaiara cucTeMa
32 VIOpAaBJEHHE, B CLOTBCTCTBME C M3HMCKBaHMATa Ha cranjapra ISO/IEC
27001:2013 u cTpaTeIMUECKHTE EIH 114 OPraHii3anusTa.

® OCHI'YPABA TIOJXOAAIN0 H CHCTEMHO 00y4eHUE 3a [OBHINABAHE KBaTHu(pHKanUsITa Ha
IEPCOHANIA B HEroBara MOTHBALMS 33 Ka9ecTBCH TPYJ M Harjaca 3a [FOCTOSHHN K
usMeprMH 1ogo0penns B padoTa uUpe3 JHMUEH HPUMED W AHIKHPAHE Ha IeIHs
ChCTAR]

e OCh3HABA BOACIIATA CH POMSl TPH (POPMYIHPAHETo Ha LEIHTC CHTYPHOCTTa Iia
HuopManusTa ¥ 4pe3 eUKacHH MEXAHH3MH Ha HEUPEKBCHAT KOHTPOJ CICAH
TSIXHOTO U3ITBIHEHHE;

e KaTO EBPONCHCKO THPTOBCKO APYIKCCTRO, CifazBa pasropeadure na Permament (EC)
2016/679 na Esponeiickis mapmament (General Data Protection Regulation
/GDPR/) za zamuTa Ha TUYHUTE JIaHHH Ha TPAXKIAHUTE Ha CTPaHHTE - YWICHKH Ha
EC # JIpyry HPEUIOKAMH HOPMATHBHY JIOKYMEHTH B 00J1acTTa Ha CHTYPIOCTTA Ha
urdopMalAiTa.
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MonuTHKa Mo ynpaBJdcHHE Ha PUCKA
[HonuTrkata 110 ynpapieHye Ia pHCKa € Haco4eHa KbM MPUIIAraHe Ha eJIHHEH [0IX0/1 3a
YIPaBIIEHHE Ha PUCKA, KOHTO BKIIIOYBA: HICHTH(OHINPAHE, Ol[CHABAME, TOKIIajBAHE,
HAO/IIOACHAE  MOHHTOPHHT HA PUCKOBETE, 3aCTPANIABAIIN IOCTHTAHETO Ha [e/uTe Ha ,,PHeK
HMuxenepunr” AL
ITonuTukara o ynpapjieHue Ha pUCKa € HACOUEHA KbM OrpaHHYaBaHe Ha PHCKOBETE J(O
IIPUEMITHBO HHUBO, KATO CE CHAa3BaT CJIEJ(HUTE OCHOBHH IIPHHIHITA 3a e(DUKACHO yIIpaBiIeHHe Ha
pHCKa:

e YIpaBIeHHETO Ha PUCKA Ch3JlaBa CTOMHOCT U s 3ar1a3ra, JIOMPUIACS 3a TIOCTHTANE Ha

LeMTe Ha Oprauu3alusITa | 3a Hoi00psBane Ha NoCTHIKSHUSITA,

e YnpapleHHMETO Ha pHCKa, KAaTO YacT OT OTIOBOPHOCTHTE HA PBKOBOJICTBOTO, €
HepazJlellHa 4acT OT OpPraHHM3alMOHHHTE MPOIECH BEHB (hupMara, BKIFOYHTEIIHO OT
CTPATErHIeCKOTO MJIAHUPAHE U BCHYKH IIPOLIECH 3@ YIIPARICHHC Ha TPOCKTH;

o VYIOpaBIeHHETO HAa PHCKA € HepaszjIeiHa YacT OT 1Ipolleca Ha B3eMAale Ha PEeIlCHIL,
Karo IoJIoMara B3eMalllUTe peLIeHHs Jia HAlpaBaT apryMeHTHpaH wu30op, Jia
ONPEACISAT MTPHOPHTETH 3a JIEHCTBHS W Ja H30epaT MMy pazjiMdHK IUTAHOBC 3a
neHcTBre;

e YIpaBIIEHHETO HAa PUCKa OTYUTA HEOMPEJeNIEHOCTTa, HEHHOTO eCTeCTBO M HAYMHA,
110 KOWTO TSI MOKe fa OB pa3riekana;

e YIpaBJIeHHETO Ha pPHCKA € CHCTEMAaTHYHO, CTPYKTYPHPAaHO H CBOCBPEMEHHO
JIEHCTBHE M JIONPUHACS 3a e(DeKTHBHOCTTA HA JIEHCTBUITA U MOCICIOBATEIIOCTTA IIa
CPaBHUMH M HaACKIHW PE3YIITaTH;

e VYIpaBieHUCTO I1a pHcka ce OCHOBABA Ha aKTyallHaTa HaJIu4ina HHQOpMAIiHs;

e VYIpaBIeHHETO HA PUCKA OTUHTA YOBCIIKHUTE H KYITYpHH (AaKTopH, KATO I103BOJISIBA
Jla ce WieHTH(QHIHMpaAT CliocOOHOCTHTE, BB3IPUITHATA B HAMEPCHHATA Ha BLHINNH
BBTPEIIHH 3a KOMIIAHHsTa JIMI@, KOUTO MOrar Jia YJIECHSIT WJIH BB3INPEIsITCTRAT
ITOCTUIAHETO Ha LEIUTE Ha OpraHu3aiuiaTa;

e VYipaBJleHHETO Ha pPHUCKa € JMHAMHYHO, [IOBTApAI0 CE M pearHpaio Ha
H3MEHEHMATA JICHCTBME, KOETO JaBa BB3MOMKHOCT 33 aJIeKBATHA peakiusl Ha
HACTBIBAITATE H3MCHCHHS,

e VYmpaBlcHHETO Ha pucka ¢ 0DOCHOBKA M IOANIOMAra o o0psBaneTo Ha JieiHocTTa
Ha OpraHu3aIusTa.
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